


London 2012 & Public Sector opportunities

@,

@,
Business

Olympic Stadium — Only 920 days to go



Fit2Supply Workshop

London 2012 and
Public Sector Contracts

Mona Lewis
Regional Network Manager — London 2012 Games

Business Link

@,

@,

Business
LINK



09.00

09.10
09.25
10.15
10.35
10.45
11.15
11.45
12.05
12.25

Welcome & introductions

London 2012 — The big picture

Fit to Supply for 2012/Public Sector
South East Business Portal
Current & future opportunities

Tea & coffee

Public Sector procurement

Why the GREEN agenda with 2012
Q & A Session

Ways to develop your action plan
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Fit2Supply Workshop

Fit to Supply for London 2012
&
Public Sector Contracts



ODA

Infrastructure
Stadia
Roads
Transport



Where to find London 2012
opportunities

www.london2012.com
www.competefor.com

/Q
—




What is CompeteFor?

Suppliers
>85,900

. Buyer
registration

. Supplier
registration

2. Build profile ‘Dating agency’ 2. Input & publish

opportunities

3. E-mail alerts for
relevant
opportunities

3. Evaluate
responses

>3,800 opportunities posted to date
www.london2012.com/business



ODA Supply Chain

. Balfour Beatty
Parts and
Labour Olympic Printing
Park :
IT Equipment

Catering

Plant Hire

Security

Temporary

(CCOmmotation Swimming Pool MC
Bricklaying Subcontractor
Working Brick Merchant Specialist
Clothes

sub-

Distribution Company contractors
Tools
Brick Manufacturer

Quarry

Training, transportation, entertainment, publishing, consultancy, HR
and more....



CompeteFor Awards — the story so far

No. of Employees in % of Total Awards
Winning Businesses 9t October 2009
1-10 17.6%
11-20 11.3%
21-50 19.8%
51-100 12.2%
101-250 13.5%
Sub-Total to SMESs 74.4%
250+ 25.6%
TOTAL 100%




Registration — stage one

« Email address

e Password

« Name & contact detall

* Business name and address

This enables you to :-

 Manually search & view opportunities

e See who Is winning contracts — full details
e Search & view supplier profiles

« Add additional users from your company




Publication of profile - stage two

 Add more business categories
 Insurances & Policies Info
 Financial Detalls

 Ownership & Employee Diversity
« Marketing Info & photos

e Submit profile!

This enables you to :-

e Set emaill alert preferences
* View matched opportunities
* Respond to opportunities




Having Problems?

If related to registering or publishing your profile
Call the CompeteFor helpdesk on 0845 2177804

If you are missing a policy or need business support?
Call Business Link on 0845 6009006




Contracts in the following sectors Construction, engineering
and manufacturing to creative, merchandising and retall

Office cleaning Site security Printing

Supply & install modular building Highways Signage
Recruiting services

. . Transport services
Security fencing

Booking service for events

Temporary electrics & plumbing Fresh Sausages

Translation services Design corporate brochure

Business Consultancy services
Air-conditioning — service & maintenance

Catering




Single words are best

4

All

Open
Withdrawn
Closed
Awarded













How do you respond to an opportunity?




How do you respond to an opportunity?

Some examples of essential questions

Policies?? ( If under 5 employees answer YES )
Have you had any CCJ’s in the last 12months?
Can you receive payments through BACS?
Have you supplied to large sporting events?



How do you respond to an opportunity?

Points to note when responding:-

- Be honest, but try to avoid ‘No’s’
- Return to the opportunity later if needed
- Respond before the deadline

You are notified by email if short listed
Buyer will contact you for next steps



Top Tips for Bid Writing

Start a bid file

Don’t bid if you can’t deliver.....

Read the instructions (TWICE) and do what they ask!
Tell the truth!

Go through commercial/technical conditions carefully
Create a check list of requirements & deadlines
Keep to the timescales and deadlines

Try to understand what the client really wants
Research your competitors

Plan & practice the bid presentation early

If it's a serious bid take time and spend money!

If you don’t win try to find out why.....and learn






Print



e Print finishers

* Printed circuit mnfrs
* Printed circuit services
 Printers

* Printers - glass, metal, plastics
etc.

* Printers textile

* Printers' services and supplies
* Printing engineering services
* Printing equipment mnfrs

e Screen process printers










What's in it for You?

o Supply chain opportunities listed
e Automatically matched to new opportunities
 Respond online

e Published companies visible to buyers & partner
searches

e See details of winners & shortlisted businesses
« Partnership / Consortia opportunities

» Access to local business support



Are you fit to supply?

You have to demonstrate that you
are a safe pair of hands

It's about being a great supplier!!!



Are you fit to supply?

Mandatory requirements are: -

?7?
?7?

?7?



Are you fit to supply?

Mandatory requirements are: -

Health & Safety policy
Equal Opportunities policy
Quality Management statement

Standard insurance policies

- Public Liability
- Employers Liability
- Professional Indemnity ( If appropriate )



Are you fit to supply?

Do | need to have certified Policies?

And If so, what does It cost

- Buy the 1SO standard from BSI for about £75

- Using a consultant to draft your policy £2000+

- Assessment costs start at about £2,000

- Contact a Business Link Adviser to talk about
preferential schemes



Are you fit to supply?

How can you differentiate your business?

So what else can you put in place to

differentiate your business?



Are you fit to supply?

How can you differentiate your business?

- BENEFITS

- Do you have an environmental policy?

- Do you have a sustainable policy?

- Do you have an ethical sourcing policy?
- What innovation can you offer?

- Do you have a Business Continuity plan?

- Do you have a ‘certified’ Quality policy?



EnviroSkills Service Contact us on: 0845 6009006

Create your own Environmental Management Policy

Confirm your eligibility and IEMA Approved Award in the

receive a subsidy towards Application of Environmental

the cost of the programme Management Systems (BS8555 &
ISO 14001)

Discuss your business’

environmental skills needs Training held in workshops of 6+

for free with an EnviroSKills

Adviser Advice on your Environmental

Policy statement
Other accredited
Environmental training Subsidised places available,
courses available subject to eligibility




More Opportunities

If you are ‘Fit to Supply’ you can also sell to: -

- London 2012 & other sporting events
- Local Authorities & Government

- NHS

- Schools, Colleges & Universities

- Emergency Services

- Large infrastructure projects

- Etc...



Crossrall project - £17 billion




National & Local Government spending

Central Government

2007 - 2008 £536 billion

2008 - 2009 £587 billion

2009 - 2010 £671 billion

2010 - 2011 £702 billion

South East Local Authorities

2009 — 2010 £4.5 billion




Public Sectors buyers in the UK

500 Local Authorities in England & Wales
335 UK Universities

24,000 State & Independent Primary Schools
3,500 Secondary Schools

300 NHS Trusts

4500 Housing Associations/RSLs

40 Police Services

40 Ambulance Services

60 Fire Services

25 Government Departments






WWW.supply2.gov.uk




NHS Procurement opportunities

£1 billion spend each year




NHS Procurement opportunities

£1 billion
spend
each year

https://seccph.bravosolution.co.uk/web/login.shtml




International Opportunities

2010 Vancouver Winter Olympics

- Register as a supplier for opportunities at
www.2010commercecentre.gov.bc.ca/

2012 European Football Championships

- Poland and the Ukraine were selected to
host EURO 2012 this will generate many

opportunities across a number of sectors.



Enterprise Europe Network

A specialist support network for SMEs

Services, support and advice
Locate public sector contracts
Find agents, distributors or suppliers
Help with EU legislation

Matchmaking events

Call: 01732 878588

WWW.enterpriseeurope-se.eu




www.uktisoutheast.com

 Market research (OMIS & EMRYS)
 Meet the market experts — 1:1 meetings
« Exhibition & market visit support
 International helpline

 Events & market briefings

e Passport to Export

Tel No. 08452 789 600



Fit2Supply Workshop

Why sell to London 2012 and the Public
Sector, whether UK or International?

Business development
- New marketplaces & clients
- Payment normally 30 days (or less!)

Reliable source of iIncome

Adds credibility to your business

It gives you confidence



hat’s the legacy of 2012 to small businesses?

Better policies and processes in place
Better trained staff and management
Bigger marketplace for new business
Greater environmental awareness

More healthy & productive workforce



Sittingbourne Business Surgery
South East Business Portal

Patrick Abrahams

Business Portal Manager

South East Business Portal

ﬂ 07802-466118

%1 patrick.abrahams@southeastiep.gov.uk

/N

www.businessportal.southeastiep.gov.uk

To visit enter South East Business Portal to Search Engines



South East Business Portal

e What it does

« What Opportunities ?

 What's in it for Suppliers ?

Developed by Due North for Improvement

& Efficiency South East (IESE), in partnership
with 74 councils & 9 fire & rescue services

of the South East region.

Operated by IESE




South East
Business Portal

Online store of awarded Contracts.

Online listing of open council tender
Opportunities.

Free to Register and use for all suppliers.

Facility for suppliers to Express an
Interest online.

Free email alerts to suppliers every time
an opportunity is posted that matches their
profile.



Opportunity Examples

Gosport Borough Council Invitation to a Supplier Open day

Dartford Borough Council Bid Submission for Bar Concession at
Dartford Festival 2009

Kent County Council Cleaning of IT Equipment in Libraries

Reading, Fareham & Maidstone Pantomime production
Canterbury City Council Research consultant
Black & Minority Needs assessment (£15k)

Sub Contracting by lead Contractor
South Oxfordshire Build new moorings on the River Thames
in Wallingford

Sales
East Sussex Fire and Rescue Disposal of Obsolete Cleartone Radios
Canterbury City Council Sale of used Rosemary Roof Tiles



Current local Open OpportunitiJ



What's In it for Suppliers ?

Low value and sub-contracting Opportunities available for SMEs.

You can win Business for your Company.

It's free !

The place to look for South East Council and Fire and Rescue Service
opportunities.

Browse current opportunities and awarded contracts without need to
register (includes framework contracts).

Registration will send you email alerts for your profile.

Supplier Profile area means you can update all company details, categories,

and councils that you wish to supply.



Current & Future opportunities

Details on the London 2012 and
CompeteFor websites



Current opportunities

4

Single words are best ‘

All

Open
Withdrawn
Closed
Awarded




Estimated

Opportunity Name Awardln.g Opportunity Requnse Contract Start Estimated
Organisation Status Deadline Date Contract Value
20/01/2010 J: GBP 1m to
Carpentry & Joinery Carillion PLC Open 12:00 01/04/2010 | 2.5m
Advertising sales for 2011 annual 20/01/2010 D: GBP 26k to
quide publications Visit London Open 12:00 08/02/2010 | 50k
01/02/2010 L: above GBP
Catering Services for London 2012 | LOCOG Open 09:00 01/12/2010 | 5m
Athletes Village -
External works hard and soft Bovis Lend 01/02/2010 H: GBP 251k to
landscaping Lease Open 16:00 14/05/2011 | 500k
3663 - First for 25/01/2010
Golf Umbrella's - Printed Food Service Open 12:00 15/02/2010 | Not Disclosed
31/01/2010
Screen Printing Opportunity adidas Group Open 09:00 01/07/2010 | Not Disclosed
21/01/2010
Hydro & Grass Seeding BAM Nuttall Ltd Open 12:00 15/02/2010 | Not Disclosed
Athletes Village NO9&N10 - cycle John Sisk & Son 16/01/2010
racks Ltd Open 16:00 03/01/2011 | Not Disclosed




Future opportunities
&
ODA Suppliers

Accommodation
Business Services
Education & Training
Retail




Future Opportunities

Contract title

Greenway Ramps Contractor

Landscape and Public Realm — Greenway Works
Phase Ill Ramp

Lea Navigation Legacy Highway Bridges

Stadium Legacy Transformation Constructor

Structures, Bridges & Highways Legacy Conversion

Category Start Date

Works

Works

Works

Works

Works

Q2 - 2011

Q2 2011

Q4 2010

Q1 2010

Q2 2011



Fit2Supply Workshop

Public Sector Procurement in Action
John Tunnicliff — Strategic Procurement Manager



KCC and the Olympics

Kent Strategy on 2010 Olympics and

Paralympic Games
Kent Coordinating Group

Kent TV



Public Sector in Kent

Central Government
NHS
Local Government
Kent County Councill
Medway Council
12 District Councils
Police
Fire
Total spend £10.5bn



Kent County Councll

£2.1bn revenue budget
£1.2bn capital budget over 3 years

Children Families & Education — Schools,
Children’s Social Services.

Kent Adult Social Services — Adult Social Care
Environment & Waste — Highways, Waste

Communities & Libraries - Youth, Adult
Education, Trading Standards

Chief Executive’s



PROCUREMENT: Kent County Council
(2008/09)

Special
Education

T

Waste Disposal

Equipment and
Supplies

Buses and Taxi's

Category

Other

Roads and
Regeneration

capital £80M

Buildings

Social Care

0 100 200 300 400
£ Millions

£ Millions

10

25

61

22

53

98

122

199

381

Total 971



Social Care -

Buildings -

Highways -

Transport -

IT -

Waste -

Spend Analysis

Large number of suppliers — heavily locally
based.

Project with micro suppliers

Approved list for works — recently re-advertised
Use of local sub-contractors

Small number of large contracts — Ringway,
Jacobs

Supply chain opportunities

Buses — small number of suppliers
Taxis — large number of small suppliers

Small number of contracts with major suppliers

Small number of contracts with major suppliers



Public Sector Procurement
European Union Directives

A regquirement to advertise contracts in the
Official Journal of the European Union (OJEU)
where the estimated contract value Is over:

£156k for goods and part a services
£3.9m for works

OJEU advertisements have specific time limits
and procedures to follow

Treaty of Rome
Remedies



KCC Financial Limits

Where estimated contract values are:

£8,000 to £49,999, at least three written
guotations must be invited.

£50,000 and above, formal competitive
tender process must be conducted.



Tender Opportunities

Official Journal of the European Union
(OJEU)

nttp://simap.europa.eu/index - enhtml

South East Business Portal —
www.businessportal.southeastiep.gov.uk

www.Kent.gov.uk/business/doing-
business-with-kcc




Extract of Potential Contract Opportunities

Renewal
Notification
Date

31/10/2009

31/01/2010
31/01/2010
01/02/2010
01/02/2010
01/03/2010
01/04/2010
01/06/2010
31/07/2010
01/08/2010
31/08/2010
31/08/2010
01/09/2010
01/01/2011

Tender Number

Y600136

Y600231
Y600237
Y700041
Y600145
Y800021
Y700124
Y800104
Y700153
Y600272
Y800064
Y800014
Y700120
Y90005

Contract Name

Bedding & Linen

Catering Mixes

Bagged salt

Cleaning Chemicals

Desktop Accessories

Chairs and Stools, Polypropylene
Tools, Power Tools, Accessories
Audio Visual Solutions

Office Fasteners

Milk, Bread & Morning Goods
Office Furniture

Wooden Storage Furniture
Signs

Printing of KCS Catalogues

Contract End
Date

31/07/2010

30/09/2010
30/09/2010
31/12/2010
30/09/2010
30/11/2010
28/02/2011
31/03/2011
31/05/2011
31/03/2011
31/08/2011
31/05/2011
31/05/2011
31/01/2012

Current
Contract Value

172,000

141,000
135,000
13,600,000
200,000
2,000,000
153,000
9,000,000
268,760
2,600,000
15,000,000
1,000,000
260,000
305,137



Backing Kent Business
10 Commitments

Paying suppliers within 20 days

Deliver capital programme

Establish Property Enterprise Fund 2
Expand the approved list of contractors
Kent Business Support Centre

Raising awareness of tender opportunities
Encourage consortia of Kent businesses
Signposting of grant aid

Lobbying Central Government e.g. S106
Promoting tourism



Making Micros Matter

Collaborative working with the Federation of Small
Businesses

KCC supply chain
Building Schools for the Future
Ringway
Workshops with suppliers
Simpler documentation

Broader FSB agenda



Issues

Finance for businesses
Access to grants
EU competition rules

Local Authority collaborative procurement —
Commercial Services, OGC.

“Bureaucracy”

Public Sector not homogenous
_Imits on spend

Knowing who Is who?




After Today

For procurement advice, guidance and
help contact:

John.tunnicliff@kent.gov.uk

Procurement.office@kent.gov.uk
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Ways to develop your action plan

Use the Fit2Supply’ Workshop — CompeteFor Action Plan

1. Register and Publish on CompeteFor
2. Register on the South East Business Portal
3. Register or visit other Portals

4. Draft new and review existing policies



Ways to develop your action plan

5. Learn or improve your bid writing skills and how
you can differentiate your company on paper

6. Make opportunity searches part of your
daily/weekly routine but be selective

7. Think about sustainability and how it affects yo
and your business — Its Important

8. Review staff training — Procurement NVQ?



Ways to develop your action plan

9. Involve your staff make them part of the bidding
team, they may even have hidden skills.

10. Re-visit you Business Plan with Business Link,
any serious bidding for London 2012/public sector
contracts needs resources and capacity



London 2012 Websites

www.london2012.com
Wwww.competefor.com
www.southeast2012events.co.uk
www.Villagesupplychain.com
http://uk.westfield.com/stratfordcity/home.html

Public Sector Websites

www.businessportal.southeastiep.gov.uk
WWW.supply2.gov.uk
https://pro-cure.bravosolution.co.uk/web/login.shtml
https://seccph.bravosolution.co.uk/web/login.shtml




Business Support websites

www.businesslink.gov.uk/southeast/2012
www.southeast2012events.co.uk
www.eventskent.co.uk

Europe/international websites

WWWw.enterpriseeurope-se.eu
www.uktisoutheast.com




Where to go for help?

Business Link

0845 600 9 006

www.businesslink.gov.uk/southeast




